
County of Ventura

General Services Agency

KPI Briefout Schedule

Month Who Hyperlink

1 Bus Support - Records Center http://vcweb/gsa/bsupport/records%20center.swf

1 Bus Support - Document Publishing http://vcweb/gsa/bsupport/Doc%20Publishing.swf

1 Bus Support - Customer Satisfaction http://vcweb/gsa/bsupport/Doc%20Publishing%20Cust%20Svc.swf

2 Parks

3 Fleet - Motor Pool

3 Fleet http://vcweb/gsa/Fleet/pages/KPIdashboard.asp

3 Fleet - Customer Satisfaction

4 Projects

5 Bus Support - Surplus http://vcweb/gsa/bsupport/GSA%20Surplus%20Reuse.swf

5 Security - Emergency Preparedness http://vcweb/gsa/facilities/docs/special_services/Emergency.swf

6 Procurement

6 Admin - Safety http://vcweb/gsa/administrative_services/docs/HealthAndSafety/Loss_Data.swf

7 Security http://vcweb/gsa/facilities/docs/special_services/securitykpi.swf

8 Housekeeping http://vcweb/gsa/facilities/docs/housekeeping/custodial.swf

8 Housekeeping - Waste http://vcweb/gsa/facilities/docs/grounds/Waste.swf

9 Maintenance - Labor Productivity http://vcweb/gsa/facilities/maintenance-kpi-withDescription.aspx

9 Maintenance - Work Order Completion Percentagehttp://vcweb/gsa/facilities/maintenance-kpi-withDescription.aspx

9 Maintenance - Customer Satisfaction http://vcweb/gsa/facilities/maintenance-kpi-withDescription.aspx

10 Admin - Personnel

10 Landscape http://vcweb/gsa/facilities/docs/grounds/landscape.swf

11 Bus Support - Mail Center http://vcweb/gsa/bsupport/GSA%20Mail%20Center.swf

11 Utilities - Electricity/SF http://vcweb/gsa/facilities/utilities.aspx

11 Utilities - Water/SF http://vcweb/gsa/facilities/utilities.aspx

11 Utilities - Gas/SF http://vcweb/gsa/facilities/utilities.aspx


